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As springtime and a
new financial year
begins, it's time to
take stock of the Group’s achievements

over the past year and our plans for the
future.

To begin, I'm delighted to report a significant
partnership success. Despite the market
downturn and credit crunch, we exceeded all
our development targets for 2008/09. As a
result, hundreds of people will benefit from
new homes — and we also helped sustain a
considerable number of housing and
construction jobs at a vital time.

I"d like to thank all partners who contributed
to this achievement, particularly Nottingham
Community Housing Association, Blue Skies
Consortium, the Homes and Communities
Agency and key developers. Their input has
been instrumental in helping to achieve our
objectives and we value their contribution
very highly.

Looking ahead, we face some key milestones
in 2009. The Group and Spire Homes are
working closely with Rutland tenants and
council colleagues on the forthcoming stock
transfer ballot. If tenants vote in favour the
transfer will achieve major improvements to
homes and services for residents and a key
priority is to increase customer involvement.

ur step

The Group as a whole has also been
considering future challenges. In particular,
we've explored how we will address the
greater demands anticipated from a new
sector regulator, a totally different
investment climate and increased customer
expectations for better services.

As a result we are looking to refocus our
resources within the group. We will begin
consulting on the potential amalgamation of
two member companies —
Longhurst Homes and
Havelok Homes — over the
early summer. Our
objectives are to increase
the new company’s
financial capacity and
resource new services
based on our group
‘excellence agenda’. We
will set out our business
case in further detail over
the coming months.

The challenges facing the
entire housing sector have
given us an opportunity to
carefully consider our
future. This is an
important stage in
Longhurst Group’s
continued development.
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Most of all, it is a chance to focus on the
services and standards that our customers
want, so that we can continually improve.
But equally we want to make the most of
any business opportunities and create a
climate in which our Board and staff can
grow over the longer term.

Bob Walder
Chief Executive

Oft plan,

in demand

This £4.1 million development at Convamore Road, Grimsby —
part of the East Marsh regeneration programme — sold 90 per
cent of its shared ownership homes off-plan.

www.longhurst-group.org.uk
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“Not apt to disclose secrets.” That's the
motto of the Magic Circle, arguably the
premier team of the magical world.

The Blue Skies Consortium has also conjured
up some amazing development feats during
2008/09. But our members are keen to
share the secrets of success — collective
commitment, flexibility and plenty of graft.

Our original target was to start developing
788 properties last year. Due to the market
downturn, we lost around 500 units. Many
similar organisations would struggle to
recover from that kind of setback, but we
thrived on it; our team sourced new scheme
opportunities and linked up with our
network of contacts in a flash. And this
persistence paid off, as we completed 1,048
starts-on-site during the year.

Consortium partners worked hard to find
suitable developments that could be
brought forward to generate new schemes.
This included converting outright sale
schemes with executive homes and garages
into affordable terraced family housing.
These schemes meet Level Three of the
Code for Sustainable Homes, and suit local
needs. But they weren’t ‘the easy option’ —
we didn't just pick up and run with existing
plans.

Each partner has also done their bit to
juggle the programme successfully. And by
pulling together, we've pulled the rabbit out
of the hat. Whilst we're not yet able to
disclose the final figures (as they're subject
to final checks by the Homes and
Communities Agency), we've surpassed all
the consortium’s start-of-year targets. In the
current climate that feels slightly miraculous!
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Finally, our grateful thanks to
the development teams
within both Longhurst Group
and Nottingham Community
Housing Association.
Everyone worked really hard
and the results achieved are a
clear sign of their talent and
commitment.

Further
information

For further information about
the development programme,
please contact lan Jackson on
01205 319642 or e-mail
ian.jackson@longhurst-
group.org.uk

VWaste not

The construction industry
is responsible for around
one-third of all UK waste
— with around 25 million
tonnes ending up in
landfill sites each year.

But at Longhurst Group,
we're bucking the trend.
As pioneers in WRAP's
“Halve waste landfill by
2012" campaign, we're
already recycling 80 per
cent of construction
waste on some sites.

By working with WRAP
and Davis Langdon,

successful development

want not

we've amended our
contractor’s and
consultant's frameworks,
to make sure that waste
from building sites is
treated differently.

Further
information

For further information
about this initiative,
please contact lan
Jackson on 01205
319642 or e-mail
ian.jackson@longhurst-
group.org.uk

How it works

Specialist waste
contractors collect the
waste from site

The contractors deliver
the waste to a transfer
station

Contaminated waste is
separated out, as this
can't be recycled

The waste is then hand-
sorted into categories —
wood, bricks, wiring and
polystyrene (etc)

Each batch of sorted
materials is taken away
for recycling

www.longhurst-group.org.uk
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The personal

The new Care Quality Commission (CQC),
formed on 1 April 2009, has spoken out
about ‘cracks’ in care services. Its new chief
executive, Cynthia Bower, said that people
need “seamless services”. So what does
that mean for care providers?

Nicole Rands from Havelok Homes explains.
“It's about continuity of care. In the past,
many people receiving care at home were
supported by different people during the
day, or on successive days. This was
daunting for elderly and vulnerable people,
because they had ‘strangers’ coming in to
help them. It was also tricky for care
providers to spot potential gaps in services.”

So it's an interesting time for Havelok to
launch a new domiciliary care service across
north-east Lincolnshire. From June 2009,
the association will help the over 65s and
people with physical disabilities to stay
independent.

The new service will complement Havelok’s
existing care home provision and low-level

support to people in their homes. As Nicole
puts it: “Instead of having different people
to do different things, the same person

touch

have been around for 10 years or more.
What's more, we'll also give customers the
same relief staff wherever we can, to try and
build relationships.”

Havelok's track record speaks for itself. All
Havelok Homes care homes are three-star
rated under the Quality Care Commission,
and the association’s support services have
100 per cent user satisfaction. So it's a great
base from which to launch a service with the
personal touch.

The new service has some customers in the
pipeline already. Nicole says: “People
receiving preventative support had asked us
why Havelok didn't do domiciliary care,
because they liked our work and felt
comfortable with our team members. So
we've got a list of people who are already
interested in the new service, which is
great.”

Further information

For further information about the new
service, or to discuss referral and application
arrangements, please contact the Havelok at
Home team on 01472 256405.

could help you wash, dress and eat
your breakfast - then take you to do
your shopping and pay your bills.

“We believe that having closer
relationships with people is really
important. If you spend more time
with people, you can quickly assess if
someone looks unwell, is losing
weight or not responding. You just
can’t make those judgements if there
are lots of people going in.

“Our new service will use existing
team members — many of whom

0845 30 90 700
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Full of East
Northants

promise

The Oxford English Dictionary defines the
word ‘promise’ as:

1. An assurance that one will do
something or that something will
happen.

2. Potential excellence.

Spire Homes, now working on the last of
its pre-transfer promises to tenants, is
doing well on both counts.

Lynn Stubbs, director of business services,
explains. “When homes transferred from
East Northamptonshire Council in
February 2001, we made a series of
promises to tenants. We agreed to
improve homes, improve services and
improve resident involvement.

“We've done all that we promised — and
more besides. That includes:

e Fitting central heating, double glazing
and new front and back doors in all
homes

e Modernising sheltered housing
schemes, including security and door
entry systems

¢ Installing modern new kitchens and
bathrooms

e Giving tenants choice in everything
from colour schemes and kitchen
ranges - including doors, units,
worktops, flooring and handles - right
through to contractor selection

¢ Increasing the aids and adaptations
budget and giving older tenants a
choice of level access showers in their
new bathrooms.

“We're right on track and now it's time to
deliver our final pre-transfer promise.”

The last commitment is to improve pre-
fabricated homes (such as Airey and
Cornish housing) which are not made of a
traditional structure. These properties
need structural work to bring them up to
modern standards. Work on the £1.1
million programme is set to begin in May.

www.longhurst-group.org.uk
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Vlanagement agreements
a budding success

The proverb ‘great oaks from little acorns
grow’ is proving true in Humberside, as a
small-scale partnership has made a big

difference to residents and their landlord.

Last year, Cleethorpes Cottage Homes
(CCH) contacted Havelok Homes to discuss
possible management options for 20
properties. CCH is a small charitable trust,
providing homes mainly for elderly and
vulnerable people needing some kind of
support.

The properties concerned needed major
repairs because they didn’t meet the Decent
Homes Standard — let alone Havelok’s higher
standards. CCH asked if the association
could manage and maintain the units.

The two organisations developed a joint
agreement, and Havelok took over the
management of the homes concerned.
Then work started to survey and improve

homes - including fitting new kitchens,
central heating systems and damp proof
courses.

Vicky Davies from Havelok said: “Working
together, we've achieved a much better
result for the customers. Their homes are
now modern, warm and comfortable.
Residents also have more contact with us,
and access to additional landlord services to
discuss housing and neighbourhood queries.

“It wasn't just about profitability; we
wanted to help support a local partner.

CCH didn’t have the staffing to carry out the
work required; whilst Havelok provide even
better economies of scale because of the
scale of our operation managing more
homes. So everyone wins.”

Havelok now offers a flexible management
services package with repairs and
maintenance, lettings and various other

housing management options. The
association is already in discussions with a
local authority exploring options for
involving housebuilders and commercial
partners.

Vicky continued: “We will continue to
promote a flexible management service
which provides mutual benefit to Havelok
and our customers.”

“For local authorities, our managing agent
role can help them achieve their strategic
housing objectives. Bringing empty homes
back into use and increasing the number of
homes for rent will be a much needed boost
to the housing shortages.”

Further information

For further information about partnering
Havelok Homes, please contact Vicky Davies
on 01472 256384.

P

Late last year, the Venice Architecture
Biennale caused a commotion with its
description of “rabbit-hutch Britain”.
Apparently new homes in the UK are the
most cramped in western Europe; almost
every other country provides its citizens
with more living space.

™ From hutch
to headroom

But now it's bye bye Bugs. That's all,
Thumper. And Roger, over and out.
Because Friendship Care and Housing is
developing homes considerably larger than
usual space standards.

Friendship recently completed a scheme of
11 properties at Anthony Road, Alum Rock.
The average house size is 107 square
metres, although there are properties of up
to 168 square metres, suitable for eight
people. This compares to a UK average of
76 square metres.

The homes will meet the needs of
predominantly Asian families. Jonathan
Driffill, Friendship’s managing director, said:

“The choice for the Asian community is to
buy old Victorian terraced houses where the
cost of upkeep is clearly going to be very
high. So our properties are good examples
of distinctively large properties being built
in the affordable housing sector for their
space needs with modern insulation
standards.”

Four of the families who moved into Anthony
Street had been staying in temporary
accommodation, as their previous homes had
been demolished. Friendship involved the
customers in the design of their new
properties, so the designs are truly bespoke
to their needs. This included extra rooms to
accommodate religious belief segregation
and fitting low-level taps to allow a family to
wash their feet before prayer.

So whilst there may still be "hutch housing’
in the UK, there are also great examples of
affordable development that provide plenty
of headroom.

0845 30 90 700
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Protecting the IR ERLe
pennies

Friendship
Care and
Housing is
helping
residents
to save cash and deal with debt
through difficult times.

The association’s money advice
booklet was sent to 3,600
people in December 2008. The
booklet explains how to
prioritise debt and lists useful
contacts for people with money
worries. There are even sample
creditor letters and forms that
people can use. Maybe that's
why everyone who has given
feedback so far said they found
it really useful.

Now Friendship is going a step
further to help people keep hold
of their cash through the credit
crunch. The association is set to
include top tips on leaflets sent
with its quarterly rent
statements. These will cover
items such as:

e Cost of running appliances

e Banks that offer new
accounts

e Signposting cost-comparisons
for mobile phone tariffs.

Sophie Hall, service
improvement manager, said
“We know that people have
found our money-saving
nuggets helpful. So wherever
we can, we'll do our bit to help
people stretch their budgets and
avoid unnecessary debt.”

Friendship has also joined forces
with seven other housing
associations to form the
Birmingham Financial Inclusion
Partnership. This group will
share ideas and resources to
help people across the city
manage their money more
effectively.

Further information

For further information about
the Group’s financial inclusion
work, please contact Sophie Hall
on 0121 233 8651 or e-mail
sophie.hall@fch.org.uk

0845 30 90 700
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to take off

Friendship Care and Housing has just been commissioned to pilot
independent mental health advocacy services across four
midlands primary care trusts.

The services will support patients who have been sectioned under
the Mental Health Act. Friendship’s team will:

* Help people to understand their rights
e Explain how to lodge appeals, and the timescales involved
e Attend ward rounds with patients and give them a voice.

The pilot will operate across the Birmingham East and North,
Heart of Birmingham, Birmingham South and Sandwell areas.

Little things make
a big difference

Moving home is widely regarded
as one of the most stressful
situations we face in our lives.
For most of us it's a time to
clean up, clear out and play
hunt-the-teabag on removals
day.

But for three Friendship Care
and Housing residents who
recently moved from long-term
care into independent,
supported living, it was a whole
new life.

Two of the residents had been
hospitalised for around 50 years,
whilst the third was previously in
a registered care home. All of
them were all used to living very
structured, contained daily lives.

Moving out was a big change —
and family members were

worried what might happen. But
their nerves were soon replaced
with joy and excitement, when
they saw the transformation in
their loved ones.

Dave Hanman, Friendship’s
deputy director of operations,
said: “The little things that we
take for granted every day are
making a big difference; like
being taken out for a meal,
popping to the shops or getting
on a bus.

“If you've never done those
things before, it's a magical
experience. And we can see our
customers growing in
confidence as they adapt to the
changes. They're still receiving a
high level of support, but with
much greater freedom than
they've had in years.”

www.longhurst-group.org.uk
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POD bursts onto
award scene

Our development consultancy,

POD, has won a Biork poge o
: . communications award for its "'"""-!"'ll--n
As explained on page two, the between cost and quality, our . . : -
. S . . high-quality marketing
Blue Skies Consortium’s partnerships are consistently aterials
performance soared with our delivering great results — on '
2008/09 development budget and to tight timescales.
L The consultancy scooped an
programme. And the And that's without the need for . ,
S . . award in the 'best corporate
consortium is now the major creating a rule-laden brochure’ category of the 2008
deliverer of affordable homes in environment.” . 9 . y . .
the East Midlands Communicators in Business (CiB)
' . . Central Awards.
Direction of travel entral Awards
ies?
So what next for Blue Skies: | Founded by Longhurst Group
Alan Whyte, Longhurst Group So where next for Blue Skies? . :
L o . and Nottingham Community
partnership director, talks about Alan says, “We're planning to Housing Association in 2005
the consortium’s journey and invest more resources in the 9 . '
o . POD operates in more than 50
direction of travel. consortium over the next few . .
months. That includes staff locations across the Midlands,
B . . ' East Anglia and Yorkshire and
When the consortium started time to support members and . "
S . , Humberside. and it's great that our
out, we worked primarily as a promote good practice. We're .
o : : L . : credentials have been
bidding club. The main benefit also in discussions with two . .
. . L Alan Whyte, partnerships acknowledged by a wider
to members was getting a shot more major organisations about . : . . .
N L director and POD founding business audience.
at development opportunities joining us. member. commissioned the
that otherwise wouldn't have S .
. o work. He said: "We're POD is a natural partner to
been possible. We're now keen to engage . . . . .
with our local authorit delighted that these awards housing providers — including
B L y have recognised our strengths local authorities, arms-length
That benefit is still there — but partners, many of whom are . . L
and innovative approach. management organisations and
everyone gets much more from under pressure to produce : .
. . . housing companies. The
the partnership now because delivery plans. Our experience . . o . . .
Our combined skills in drawing consultancy provides strategic
people work together more and track record means that .
. ) G up successful plans and schemes advice and support to make
collaboratively. By we're familiar with local o .
. , . , are critical in the current climate development programmes work.
understanding each others neighbourhoods; we're used to
strengths, partners are engaging residents and
appreciated for the unique stakeholders; and we're ready
qualities they bring to the table. and willing to support partners
From specialising in rural where our contribution will be
homes, to supported housing, welcomed.”
regeneration and so on, we're
all learning from each other. Further “Doi
And our members really information O’ng d Cracking Job " 1
appreciate that, if their Lin kl ng
comments are anything to i i :
ything For furtherllnformatlor? about into the
go by. the Blue Skies Consortium, or to . .
discuss partnering rSOna\ consortium Is
”Anothgr key benefit as we opportunities, please contact "Happy on a pe " wonderful”
mature is that partners have Alan Whyte on 01205 319640 d or an'\sat'\ona\ leve
built genuine trust. That's often or e-mail ana o g
a deal-breaker with strategic alan.whyte@longhurst-
alliances, but not Blue Skies. group.org.uk
Despite the inherent tension

0845 30 90 700 ﬂ www.longhurst-group.org.uk
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Have car, will travel. For Longhurst Homes,
providing a community vehicle to boost
resident involvement across 28 districts has
been hugely successful.

The association uses the vehicle to:

e QOrganise events, consult residents and
build relationships with customers

e Provide local tenancy and maintenance
surgeries

e Raise awareness of the association’s work
and partnerships with Groundwork,
PCSOs, fire service and Environmental
Health

e \Widen engagement among under-
represented groups.

Alex Ray, director of operational services,
said: “Initially, our biggest driver was to get

Take one new regulator and a bunch of
freshly-picked housing organisations. Add
a group of enthused tenants and mix
liberally. Season with a dash of vision.
Finally, pass on the recipe, Jamie Oliver-
style, and see what comes out of the
sausage-machine...

When the Tenant Services Authority (TSA)
encouraged housing organisations to join
‘The National Conversation’, Longhurst
Group was excited. Even more so when
Spire Homes was chosen as a trailblazer.
Michelle Layram from Spire Homes explains
what happened.

“We were approached in late December and
asked if we'd like to be a trailblazer — of
course we said yes! We did some training
with the TSA in London, and some of our
customers attended an event in Leicester too.

Car in the
communit

out there and make sure residents see us.
That way, we got to know people better
and could offer support.”

For example, residents on one Lincoln estate
had problems with their heating.
Inspections showed the system worked, but
some people found it hard to use. So
Longhurst teamed up with Peterborough
Energy Trust and toured estates in the
vehicle. They showed people how to make
the most of their heating systems, and how
to negotiate better energy deals. It helped
people to save cash and keep warm.

With so many uses, it's important to
prioritise vehicle usage. Alex explained: “It's
a juggling act. We focus on increasing

resident involvement, tackling local concerns

and covering as many areas as possible.”

Q Longhurst Group

Further information

For further information about the
community vehicle, please contact Alex Ray
on 01205 319682 or e-mail
alex.ray@longhurst-group.org.uk

Recipe for
iInvolvement

“As a trailblazer, we hosted an event for
our residents. But we were encouraged to
involve other organisations and get them to
‘pass it on’. So we invited two neighbouring
housing associations to our session. They
could see how things worked and then run
similar consultations with their residents.

“The ‘local conversation’ is about asking
tenants what's important to them. The TSA
guided us on this. We could see how well
we're doing in residents’ eyes, and could
ask direct questions about service
standards. People described their views of
excellent service and gave us some practical
examples; they also listed the ‘top three
things’ that a brilliant landlord would do.”

So what did people say? Michelle says:
“Residents were really positive and gave us

valuable food for thought — we've already
put their ideas into our service improvement
plans for this year.”

Feedback from local conversations across
the country has now been fed back to the
TSA. The next stage — new standards for
the housing sector — is expected in the
summer.

0845 30 90 700
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Keeping fit

3 financially

, When the going gets
“ tough, the tough get
going. So the

Longhurst Group finance team has sprung
into action to get us even leaner and fitter;
this exercise has already saved around £350k
in the last year.

Rob Griffiths, executive director of group
financial services, explained: “We've
managed our resources carefully for years,
but we keep on looking for ways to improve.

“We make sure the supplies and services we
buy are of a good quality, as well as price.
We won't compromise on quality because
ultimately, it affects the services we provide
to customers.

“For example, we recently consolidated

all of the Group’s insurances into one
policy, covering everything from insuring
homes through to professional indemnity
cover. Collective purchasing helped us to
negotiate much better discounts than our
members could have achieved individually.
We didn’t go for the cheapest option —
quality was important, and we wanted a
supplier that was well set-up and well-
resourced — but we still saved a substantial
amount of money.”

Anne’s award
nomination

A Spire Homes tenant support officer made
the final shortlist for the National 2008
TPAS Connecting People awards.

Anne Manning was nominated for her
hard work supporting elderly and
vulnerable residents through a £2 million
sheltered scheme improvement
programme. Her approach included:

We've also flexed our collective muscles in
the following areas:

e Combining printing and copying services
on a Group-wide leasing contract

e Generating over £100k in publicity across
the Group in just six months

e Developing group training achieved
financial awards for NVQ programmes,
greater business efficiency and
consistently low staff turnover (over 20
per cent of our employees have been with
the Group for 10 years or more).

S,

Rob said: “We've encouraged teams to
challenge areas of collective spending and
find ways to improve. By taking care of the
pennies, the pounds will take care of
themselves. So even tiny changes like
stationery savings add up over time.

e Organising tenant information days at
each scheme

* Arranging show flat viewings for
residents and their families
Consulting residents on design and
finish options

e Finding temporary accommodation
where needed

e Developing a packing service.

Anne’s contribution — together with
positive input from the contractors A Ainge
& Sons — meant the tenants really enjoyed
the programme. So it's great to see her
efforts acknowledged on a national stage.

0845 30 90 700
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N tune or

off beat?

We hope you have enjoyed this second
edition of ‘in tune - Longhurst Group
Business Briefing’.

Our aim is to highlight some of our
achievements and in particular
demonstrate how the teams make a real
difference to the quality of people’s lives
in the midlands.

We'd welcome your feedback
particularly on which articles you enjoyed
(and any that you didn’t) so we can tailor
future content to meet your needs.

Please e-mail janet.matthews@longhurst-
group.org.uk with your views,
comments or, if you are pushed for time,
just fill in the header line with an overall
mark out of 10.

Many thanks for taking time out of your
busy schedules!

Everyone is doing their bit to make a
difference.”

Further information

For further information about Group
finances, please contact Rob Griffiths on
01205 319664 or e-mail
robert.griffiths@longhurst-group.org.uk

www.longhurst-group.org.uk



